Managing Change




Change Is hard. Let's just do
what we always do and

call It a "tradition”
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“Change stimulates resistance- it challenges
people’s habits, beliefs, and values. It asks
them to take a loss, experience uncertainty,
and even express disloyalty to people and

cultures... loss, disloyalty, feelin
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Follow this Link to the Change is Hard Video

https://www.youtube.com/watch?
v=RpiDWeRN4UA





https://www.youtube.com/watch?v=RpiDWeRN4UA

Follow this Link to the Change is Hard Video


3 Surprises About Change

ePeople problems may really be situation
problems







To create change, whether on a small or large
scale, it's important to engage the emotions of
those who will be making the change.




The Elephant
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How to Ride an Elephant....

» Find the Feeling- Tobacco Company

» Shrink the Change- The Five Minute Clean
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In addition, for change to happen, one must
also engage the rational, critical minds of
those who will be making the change




The Rider
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How to Direct a Rider

* Follow the Bright Spots
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't IS not enough to apply rational,
analytical powers (the “rider”) or to
appeal to people’'s emotional,
instinctive strengths (the “elephant”)
Change must a\so engage the

- context iIn which it 1Is hanooenina




The Path




How to Shape the Path

e [weak the Environment
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9 Actions for Change

Direct the Rider
 Follow the bright spots

« Script the critical moves
« Point to the destination

Motivate the Elephant
 Find the feeling
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« "Along journey starts with a single step™...
Sut a single step doesn't guarantee the
long journey.

 Change is not an event, it is a process. And
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When change works, it tends to
follow a pattern. The people who
change have clear direction, ample
motivation, and a supportive
environment. In other words, when
- change works, Iit's because the




Your I'hougnts...




