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Organized 1872 

 

  Bloomington United Presbyterian Church History   

Our little corner of the world has seen its share of angels. Our dedication is to assuring that it will see 
many, many more. 

There are bigger Bloomington churches – both in building size and in membership – than United 

Presbyterian, at Second and Eastside streets in the 1700 block on the city’s east side, its campus 
side. 

But my, the bloodline, into which our new minister – already chosen by God and pointed our way – 
will become infused, and blessed. 

Our church dates to 1833; we celebrated our 175th anniversary in 2008 and now can peek toward No. 

200 out there in a steadily approaching horizon. We don’t feel aged, except in the sense that 

strengthens and enriches. We look to our blessed past with a very Presbyterian sense of being pre-
destined to a more glorious future. 

A beloved hymn written when we were 16 captures us well: “Faith of our fathers, living still, In spite of 

dungeon, fire, and sword …” Dungeons we really haven’t known, but fire – oh, we had that, 

consuming our stately downtown home in 1951 and causing a move to our present site, toward the 

Indiana University campus that is our city’s heart. And sword? We felt that cut through our very body 

in a major 1970s split that removed about 90 percent of a thriving membership and left us without a 

minister but, in a tiny, hardy corps, with each other – “each others” that still remain in the fabric of our 

re-United, re-growing church. And it’s still true, what we sing in Frederick Faber’s 1849 song: ”Oh, 
how our hearts beat high with joy, Whene’er we hear that glorious Word!” 

Two names from the point in history when our present church came into being best represent the 
lineage that our new pastor will inherit. 

The Rev. John Bryan (1855-1862), technically our last pastor before the national church merger in 

1868 but a true key to the future of both our church, our community, and Indiana University. His 

grandfather brought the family to Pennsylvania from Ireland in 1750. He led a family of staunch 
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abolitionists, when in America, even with such visionaries as Abraham Lincoln, that was fringe-

minority thinking. The Rev. John Bryan, a graduate of Jefferson College, brought his family from 

Beaver County in western Pennsylvania to serve one of the root churches that ultimately formed our 

church. In Bloomington, he and his wife raised four children, including two sons who were home-

schooled to begin with before ultimately graduating from Indiana University and going on to become 

leaders of universities emerging from relative infancy to national stature: Enoch at Washington State, 

William at IU. Both grew up in our church, and William – William Julian Bryan, who preceded mores 

by almost a century by upon marriage altering his name to William Lowe Bryan to include the maiden 

name of bride Charlotte Lowe. Dr. Bryan remains the only IU president who grew up in Monroe 

County, and the longest-serving as president (35 years). He was a patriarch of the church built in 

1872 at 9th Street and College downtown, and after the July 3, 1951, fire that consumed that building, 

91-year-old William Lowe Bryan and his 100-year-old sister, Mary (Phillips), turned the first shovels of 
dirt at groundbreaking ceremonies for our present church. 

The Rev. William P. McNary (1870-1884) was the first pastor called to serve the newly merged 

United Presbyterian Church in Bloomington. Like the Bryans, the Scotch-Irish McNarys came to the 

U.S. in the mid-1700s and settled in Pennsylvania. The family background as Abolitionists exceeded 

even the Bryans: Rev. McNary’s father helped form the Republican party in Pennsylvania in that 

cause, four years before the nomination of Lincoln. William also graduated from Jefferson College just 

in time to answer the first call for Union Army troops in April 1962. He rose from adjutant to captain to 

lieutenant colonel of the 58th Pennsylvania militia when he was involved in the capture of Confederate 

Col. John Morgan. With various Pennsylvania units, he served in the battles of Drainsville, Maysville, 

Cold Harbor, Chicahominy and Malvern Hill – then the bloodiest ever fought in terms of American 

casualties: Antietam, the 1862 square-off with Gen. Robert E. Lee’s forces that led to Lincoln’s 

Emancipation Proclamation. He fought at Fredericksburg, and at Chancellorsville, where the South’s 

Stonewall Jackson fell. In late March 1865, two weeks before Appomattox and three weeks before his 

assassination, Lincoln initiated proceedings that made McNary a brigadier general. After the war, he 

returned to the seminary he had left for war service, completed his work there, and became a United 

Presbyterian pastor at a church in Leavenworth, Kan. In August 1870, he became Bloomington UPC’s 

first pastor. His Bloomington years included three years as trustee of the city’s public schools, and a 
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business venture: in December 1883, he and a partner, Rev. A. H. Harshaw, began publishing 
“Midland,” a weekly religious paper out of St. Louis. 

The church Revs. Bryan and McNary were so instrumental in launching has been consistent through 

the years in producing – no, no more IU presidents, no more war hero-generals -- but clerical and lay 
leaders for and from the campus and community. 

The new pastor will be the 20th called into full-time, permanent ministry at UPC, since the Bryan-
McNary launching. The bloodline continues. 

(This, of course, could end here. For the benefit of the new pastor, and interested candidates, I would 

suggest continuing with these items, updated to remove references to the 175th anniversary but 
substantially the same as was run then. 

When It All Began 

The year was not just any year, 1833. The people, their cause, their church that is our church, their 

chosen town that is our town, the university that they helped nurture from infancy, all are central to the 

founding of what  we know and cherish now as United Presbyterian Church, 2nd and Eastside streets, 
Bloomington. 

Saturday, Sept. 7, 1833, fourteen members and two elders participated in the charter meeting for the 
Associate Reformed Presbyterian Church in downtown Bloomington. 

Downtown was Bloomington. The city’s history says Bloomington began in 1818 when a public 

square – 92 yards on each side, surrounding streets 27½ yards wide – was laid out in a wheat field. 

By January 1819, 30 families had bought lots at public auction and taken up residence. Stores, 

taverns and industries, the first log courthouse with a library next door, all were in place by 1821, and 

the southside lot designated by federal action for establishment of an institution of public instruction, 

Seminary Square, was being readied for business. Indiana Seminary, with 12 students and one 
teacher, opened in 1825 and became Indiana College in 1829. 

The next year, 1830, Tom Lincoln moved his family with 21-year-old son Abraham from less than 100 

miles from Bloomington in southern Indiana to Illinois. And then came 1833. On Jan. 1, the word 

“Hoosier” was first used in print as a name for Indiana residents. Just west of the northwestern tip of 
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the land that had been laid out as the state of Indiana, the city of Chicago was founded Aug. 12, 

1833, on three-eighths of a square mile occupied by 350 people. On Aug. 20, 1833, the “Hoosier 
President,” Benjamin Harrison, was born. 

And all the while, the cause for which Abraham Lincoln later won everlasting renown, paid for with his 

life, was arriving in Bloomington, Indiana, and making historic impact on the town, its young college, 
and what became United Presbyterian Church. 

It came in what Thomas D. Clark, in Volume 1 of his four-part history of Indiana University, called a 

“colony of stern Reformed Presbyterians who emigrated from Chester, South Carolina.” In her 

nomination of the Millen family house (more familiarly known as Raintree House on North Bryan 

Street) from that period for National Register recognition, Katherine Roberts called the émigrés “a 

group of Scotch-Irish Presbyterians who migrated primarily from Chester County, South Carolina, to 

settle in early Bloomington. They came in protest to slavery, Abolitionists the name given to fellow 
believers.  

“The greater part of this migration was complete by 1834,” Katherine Roberts wrote. “Presbyterians 

from the uplands of South Carolina who came to southern Indiana in this period were divided into 

three groups: Reformed Presbyterians, or Covenanters; Associate Presbyterians, or Seceders; and, 

thanks to a union of most members of these two groups in 1782, the Associate Reformed 
Presbyterians.   

“As historian James A. Woodburn has shown (in a paper published in 1910), key members of these 

groups migrated together, intermarried, helped transform the economic fabric of the community, were 

active in the formation of Indiana University, and were anti-slavery in spirit.  Some of these settlers 

aggressively defended the lives of escaping slaves, offering their homes as stations along the 
Underground Railroad.” 

That is the length, the breadth and the depth of the legacy that, as members of Bloomington UPC, we 

recognize and revere. It is that which we hand forward to those who will be leading the church in a 
bicentennial observance in 2033. 

(This and following material came from a number of sources, foremost of which was official church 

records carefully maintained and preserved through the years. In addition, L C. Rudolph of Indiana 
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University was of invaluable assistance with his depth of historical knowledge. Nancy Hiestand of 
Bloomington Mayor Mark Kruzan’s office also offered great assistance.) 

WILLIAM (JULIAN) LOWE BRYAN 

In the long and parallel histories of Indiana University and Bloomington, the most distinguished link of 

town and gown is the Monroe County native who served longer as IU’s president than anyone who 
ever held the office: William Lowe Bryan. 

The same pious, unabashedly Christian man is the most distinguished patriarch of United 
Presbyterian Church – his church, our church. 

It was Bryan’s church from birth to death at 95; from his days as young Will Bryan through his 

decision to predate modern mores by changing his middle name from the christened Julian to Lowe 

when in 1889 he married his life partner, Charlotte Lowe. The UPC building at 9th and College was his 

church through his record 35-year presidency of Indiana University (1902-1937); through years when 

he taught Sunday school and preached some funerals as a pillar of the church; through the 1951 fire 

that destroyed the downtown church. He followed UPC to its relocation at its present 2nd and Eastside 

site, much closer to his beloved Indiana University campus. At 91, he and his 100-year-old sister, 
Mary (Phillips), turned the first shovels of dirt for construction of the new church.  

Bryan’s father, Pennsylvania native John Bryan, had been pastor of a UPC root church, 

Bloomington’s Associate Presbyterian Church, for five years when, seven months into the Civil War, 

son William was born Nov. 11, 1860. The family residence was two miles east of the city limits then. 

Young Will, fifth of eight children, was home-schooled in the classics by his mother Eliza and his 

father. He joined the IU faculty after graduation in 1884 but did have some years of study abroad. He 

is the most recent IU president whose undergraduate degree was from the school, the only IU 

president who was born and raised in Monroe County, the only one who won an IU athletic letter 
(baseball, 1884). 

Historian Thomas D. Clark devoted virtually the entire second book of his four-volume history of the 

university to the Bryan years, during which enrollment rose from 1,300 to 10,000. Early in his 

presidency, he led IU to its most significant victory ever over Purdue, prevailing through the courts, 

the legislature, the press and the court of public opinion to land the Medical School – a key, Clark 
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feels, to IU’s survival in Bloomington. Clark credited Bryan with making IU “a university in fact,” 

funding, staffing and developing a vast expansion that includes the present schools of music, 

business, journalism and the basic graduate school system. “It was Bryan’s vision, dogged 
determination and loyalty to standards that projected Indiana University into the future,” Clark wrote. 

Bryan’s years spanned some of the worst crises in city, state and university history: continual water 

shortages, World War I and a national flu outbreak in the 1910s, the Ku Klux Klan and the Great 

Depression in the ’20s and early ’30s. He led in the upgrading and expansion of faculty, facilities and 

academic departments, and the integration of women and African-Americans into the student body 

and faculty. He inherited IU’s turn-of-the-century entry into today’s Big Ten, and he provided the 

fieldhouse, stadium and other facilities for the greatly upgraded athletic program that conference 
membership necessitated. And he was IU’s first president to live and die with its athletic teams. 

Through it all, he was a practicing, example-setting Christian whose faith showed up regularly in his 

frequent on-campus and off-campus speeches and his almost daily columns on the front page of the 

Indiana Daily Student. He presided through the loose jazz years of the Roaring ’20s, through the end 

of Prohibition, which he supported and personally practiced. His popularity, like that of his successor 

whom Clark says he hand-picked, Herman B Wells, was universal among students and faculty. A 

hundred years ago, in the fall of 1908, according to Clark, the Michigan governor told a faculty 

colleague of Bryan’s, “You have a remarkable state of affairs. I have talked with several of your 
faculty and discovered that you have a president who is loved by his faculty (italics Clark’s).” 

Bryan died Nov. 21, 1955. After a rare campus crossing by the Bryan cortege, his funeral was at his 

home, UPC pastor Franklin MacAllister in charge and Wells a speaker. Bryan was buried at Crown 
Hill Cemetery in Indianapolis, beside his wife who had died in 1948. 

Bloomington honors his memory with Bryan Street and Bryan Park. Since 1937, the IU president’s 
office has been in Bryan Hall. 

JAMES ALBERT WOODBURN 

Historian Thomas Clark in his official history of Indiana University said the “colony of stern Reformed 

Presbyterians” who came from South Carolina to Bloomington in the 1830s included “the Woodburn 
family, which was to be so intimately associated with Indiana University over the years.”  
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They were all the more associated with United Presbyterian Church and its roots. Three Woodburns 

(Dorrence B., James, and John) served the Reformed church in Bloomington as elders, four more 

(including James A., ordained Oct. 29, 1891 – plus Walter E., Walter F. and William, all ordained after 

1900) served as elders of the church after merger into the present United Presbyterian Church. The 
church membership roll for its first 100 years, from 1833 through 1933, listed 37 Woodburns. 

Of that family, the most noted was James Albert, a prime representative of the intermingling of the 
histories of IU, United Presbyterian Church, and Bloomington itself. 

An earlier James Woodburn, born in County Derry, Ireland, in 1748, came to America in 1767. He 

settled in Chester County, South Carolina, where he died in 1812. His son, Dorrance, was 44 when 

he brought his family to Bloomington in the fall of 1830. The family history written by Dorrance’s 

grandson, James Albert Woodburn, says of Dorrance, “Originally a member of the Associate 

Reformed Presbyterian Church, he left that church about 1823 on account of his opposition to slavery 

and joined the Reformed Presbyterian Church, which was one of the earliest sects to openly 
condemn slavery.” 

Dorrance’s son, James, was the family’s first connection with IU. He was 13 when the family moved 

to Bloomington, 25 when he got his bachelor’s degree from IU, 28 when he got a master’s. He joined 
the IU faculty in 1853 as principal of the university’s Preparatory Department. of Indiana University. 

 His son, James Albert, also received bachelor’s and master’s degrees from IU and a Ph. D. from 

Johns Hopkins University. He first joined the IU faculty as head of the department of composition. 

That was his role in 1888, when a new university policy required that every graduating senior had to 

write at least one essay for his evaluation. Clark wrote, “Professor Woodburn must have had his 

hands full with 273 term papers for each semester.” He was professor of American history at IU from 
1890 to his retirement in 1924, achieving state and national recognition.  

He was a close friend and virtual “vice president” of the university under his friend and fellow UPC 

member William Lowe Bryan. When Bryan was out of the country on university business Nov. 11, 

1918, it was James A. Woodburn who headed the university’s official celebration of the end of World 

War II. Beloved by students, his nickname among them in his later years was “Daddy” Woodburn. He 
was a professor emeritus until his death in 1943. 
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On the city of Bloomington’s near-northwest side are Woodburn Avenue and Woodburn Drive. More 

notably, one of the most distinguished buildings on campus, on Seventh Street as a gateway to IU 

Auditorium, is Woodburn Hall – built as the “B&E (Business and Education) Building” in 1941 and 

dedicated as James A. Woodburn Hall in 1971. A plaque from the dedication calls Woodburn the 

university historian. Its primary teaching focus now is political science. The building’s lecture hall walls 

include the Thomas Hart Benton “Indiana Murals,” prepared for the Chicago World’s Fair in 1933. The 

mural has stirred frequent campus controversy over the years because, in depicting the state’s 

history, a panel labeled "Parks, the Circus, the Klan, the Press," shows members of the Ku Klux Klan 

burning a cross. The Klan’s involvement in Indiana history is the subject of one of James Albert 

Woodburn’s published treatises. 
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Demographics of Community and Church 
Community Demographics 

 
Location from Indiana University Less than 1 mile 
IU Bloomington Student Population 42,630 (as of September 2014) 
Bloomington Population            
(county seat) 

80,405 (6th largest city in 
Indiana) 

Monroe County Population 137,974 (2010 census) 
Racial Makeup of Bloomington  

White 83.0 % 
African American 4.6% 
Native American 0.3% 

Asian 8.0% 
Pacific Islander 0.1% 

Other races 1.2% 
2 or more races 3.0% 

Hispanic or Latino 3.5% 
Household Makeup (31,425 homes)  

With children under the age of 18  16.6% 
Married couples living together 25.3% 

Female household with no husband 7.5% 
Male household with no wife 3.1% 

Non-families 64.1% 
Individuals 38.2% 

Alone and over 65 years of age 7.5% 
Average household size 2.09 

Average family size 2.76 
Age  

Average age 23.3 
Under the age of 18 11.4% 

Between the ages of 18-24 44.5% 
Between the ages of 25-44 23% 
Between the ages of 45-64 13% 

65 years of age or older 7.9% 
Gender  

Males 50.3% 
Females 49.7% 

Income  
Median income (city residence) $25,377 

Median for a family $50,054 
Males median income $32,470 

Females median income $26,100 
Families below poverty line 10.3% 

Population below poverty line 29.6% 



UPC	  Mission	  Study	  page	  11	  of	  28	  

	  

 

The Bloomington and Monroe County region is home to major employers representing a diverse 

collection of fields including: education, the life sciences, advanced manufacturing and technology.  

Bloomington is home to a diverse business community involved in pharmaceuticals, medical devices, 

technology, health care, and the arts. Bloomington's concentration of employment in the life sciences 

is six times greater than the U.S. average, and employment in the technology sector has grown by 

over 80 percent in recent years. 

 

Bloomington has been recognized by Inc. Magazine as one of "America’s Best Cities for Doing 

Business" and as one of Entrepreneur Magazine's Top 50 "Hottest Small Cities for Entrepreneurs." 

Additionally, Forbes Magazine ranked Bloomington No. 3 in its "Best Places for Business Careers" 

feature. 

 

Downtown Bloomington offers the Bloomington Community Farmers' Market, which operates at city 

hall on Saturday mornings, April through October. The market gives the city a chance to buy, sell, and 

trade goods. Fountain Square Mall (a mini mall) is a historical landmark; it still has bricks from the 

original building structure. The Square also consists of Buskirk Chumley Theater, the Monroe County 

Court House, many locally owned and operated local restaurants, nightclubs and businesses, as well 

as several churches. The majority of the downtown restaurants are locally owned. 

 

United Presbyterian is in the Eastside neighborhood section of Bloomington. The most recent median 

list price for homes in this neighborhood was $162,450. This is fairly typical for Monroe County as a 

whole, where the median list price was $151,475. The median list price in Indiana was $125,401.  List 

prices in 47401 increased by 7.75% from a year ago. This growth was typical for Monroe County as a 

whole, where the median list price increased by 6.99% over this period.  Property in Eastside is much 

more likely to be rented (60.4%), than it is to be owned (40.4%). This is a lower proportion of rented 

properties than Bloomington (66.2%), but a higher proportion than Monroe County.  In Eastside, 43% 

of home-owners with a mortgage spend between $1,001 and $1,500 on selected home-owner costs 

per month. This is a higher percentage than Bloomington and Monroe County.  Approximately 48.8% 

of Eastside's population lives in a low income household, or a household with an annual income of 

less than $25,000. This is a high percentage of low income households for Bloomington and Monroe 
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County. The second most common household income level is lower middle class with approximately 

24.0% of Eastside's residents living in a household earning an annual income between $25,000 and 

$50,000. 

 

Most of the population has earned either a Master's or Doctorate degree in this neighborhood. In fact, 

Eastside has a significantly higher percentage of people with a Bachelor's Degree than Bloomington 

and Monroe County, which suggests that this is a very well educated neighborhood. 

Within 5 miles of United Presbyterian lives a population of 95,546.  In that population, 37% report No 

Faith Involvement, 32% indicate Moderate Faith Involvement while 31% list Strong Faith Involvement.  

78% state that they prefer a historic Christian tradition while 16% indicate no religious affiliation.  

Monroe County is home to two PC (USA) congregations, in addition to United Presbyterian, the First 

Presbyterian in the downtown Bloomington area.  A Presbyterian Church of America church plant, 

Hope Presbyterian Church meets at Harmony School, approximately 1 mile from United Presbyterian.   

 

Church Demographics 
               

Active Members 66 
Average Attendance  55 (not including regular attenders) 
Disability or impairment                 
(such as vision, hearing, mobility, or mental 
deficiency)  

28% 

Racial Ethnic                                  
(Asian, Hispanic, & Middle Eastern Cultures) 

12 % 

Age  
Under the age of 25 9% 

Between the ages of 26-45 32% 
Between the ages of 46-55 3% 
Between the ages of 56-65 11% 

65 years of age or older 45% 
Gender  

Males 32 
Females 34 

   
 Prior to the church entering the interim period, attendance averaged around 70. The death of 

some long-time senior members, as well as job transfers, has also impacted attendance negatively. 

Populations tend to be more mobile in these times, and Bloomington, being a college town, makes for 
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an even more transient population. Sunday school and youth program participation has shrunk in 

recent years. Thirteen young people took part in these programs in 2014. Adult education consists of 

three Bible/discussion groups meeting on Sunday mornings and during the week. Participation has 

been good. Special services are held in conjunction with Christmas and Easter season, including 

Wednesday evening Advent and Lenten services. 

 UPC’s financial condition has been fairly stable in recent years. Typically, annual income 

matches expenses, within a few hundred dollars either way, and is expected to do so for the 

foreseeable future. Our budget for 2015 is $168,122. In 2014, 7.4% of expenditures were for local or 

worldwide missions. This includes budgeted money and special collections. Currently, investments, 

including memorial funds and some designated funds total about $38,000. 

Mission and Ministries 

United Presbyterian Church conducts traditional worship services on Sunday mornings led by 

the full-time pastor and a lay leader.  Worship includes prayer, scripture, children’s sermon, passing 

of the peace, sermon, hymns and a special choir anthem.  UPC employs a gifted organ and choral 

director who earned a doctorate in organ performance from IU.  She works full-time as an associate 

at the Asian Cultural Center on the Bloomington campus.  The Chancel Choir practices weekly and 

sings on most Sundays from September-May.  Additionally gifted musicians from Jacobs School of 

Music are frequent guests within the UPC worship services.  Sunday School classes for children aged 

Preschool – High School are offered after the Children’s Time until the conclusion of the service.  

These classes are taught by volunteers.  Due to the small number of participating children, Sunday 

School is only offered twice a month during the winter months.  Adult Education classes are generally 

taught by the pastor during the Pastor’s Class on Sunday mornings prior to worship, noon Tuesday 

classes and a book group facilitated on Tuesday evenings.   

Communion is typically shared on the first Sunday of the month.  Elders help serve the 

sacraments that have been prepared by the Deacons.  There are currently 7 ordained Elders and 9 

ordained Deacons serving three year terms.  The church is also blessed to have two unaffiliated 

Teaching Elders who worship within our congregation.  One, an honorably retired PC (USA) pastor 

serves as the UPC Treasurer and is a frequent Bible study teacher in our adult education program.  
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UPC also has two previously certified Commissioned Ruling Elders, one who serves as our Clerk of 

Session.  

Members and friends of the church enjoy many opportunities for interaction and growth 

through several Fellowship activities:  our after service coffee and refreshment time each Sunday, 

and our annual Ethnic Food Fair serves as a cultural welcome to the Eastside community featuring 

the food and music of 5 continents: Asia, Africa, Europe, India, North America, South America and 

Central America.  The church lends its support to grieving members by offering funeral dinners for 

their families. 

In addition, the Deacons visit our shut-ins and those on our Prayer Concern list and offer 

encouragement and an opportunity to maintain a connection to the church while they are unable to 

attend.  While visiting, the Deacons share the Weekly flowers as well as Easter lilies and poinsettias 

to help lift their spirits.  Cards are sent to members celebrating birthdays and anniversaries as well as 

for those needing sympathy, encouragement, and well wishes.  Our pastor accompanied by a Deacon 

or Elder serves communion to our homebound members.  Members of the church are kept informed 

of church activities, celebrations and meetings through the bi-weekly newsbulletin, emails, and 

announcements on the bulletin board.  A monthly newsletter, ReachingUP, website 

(upcbloomington.org) and Facebook page are all produced and maintained by members.  Our 

worship services are video taped and made available on YouTube, the UPC website and Facebook. 

Our church holds special services on Ash Wednesday, and Maundy Thursday, Good Friday 

and Easter Sunrise.  A Hanging of the Greens service begins the Advent season and a Candlelight 

Christmas Eve service is held each year.  Lenten and Advent Devotional Services are held weekly on 

Wednesdays during the Lenten and Advent seasons and are led by the Pastor, retired and 

unaffiliated PC(USA) ministers and CRE’s.   During the summer months when our choir does not 

meet, special music is provided by  student musicians from the IU School of Music to enhance our 

worship. 

United Presbyterian is active in international and local mission endeavors.  Internationally UPC was 

influential in helping start a mission for African children known as Nyaka.  The Nyaka AIDS Orphans 

Project is working on behalf of HIV/AIDS orphans in rural Uganda to end systemic deprivation, 
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poverty, and hunger through a holistic approach to community development, education, and 

healthcare. In 1996, Twesigye "Jackson" Kaguri's life took an unexpected turn. He was living the 

American dream. He had an excellent education and was ready to explore opportunities, travel, and 

have fun. Then Jackson came face-to-face with Uganda's HIV/AIDS pandemic. His brother died of 

HIV/AIDS, leaving him to care for his three children. One year later, his sister died of HIV/AIDS, also 

leaving behind a son. It was through his own personal experience this native Ugandan saw the plight 

of orphans in his village of Nyakagyezi. He knew he had to act. He took the $5,000 he had saved for 

a down payment on his own home and built the first Nyaka School. To date over 600 students have 

graduated from the NYAKA schools that were in part begun through the love, gifts and prayers of the 

UPC congregation: http://www.nyakaschool.org/ 

UPC has also been active with the Valerie and Trevor Colby, graduates of the IU School of Optometry 

and members of UPC who moved to Honduras and began the His Eyes Honduras Eye Clinic.  Since 

then, the Clinic has expanded to include not only optometry but general medicine, lab work and 

several new church plants as well: http://www.hiseyeshonduras.blogspot.com/  

Within the Bloomington community, United Presbyterian participates in providing food and monetary 

donations for the Monroe County United Ministries, an emergency assistance food pantry and 

preschool childcare for low-income Bloomington residents.  Additionally United Presbyterian was 

active in the 2014-2015 Interfaith Winter Homeless Shelter providing a core of volunteers who 

volunteered at the shelter one night per month at First Christian Church, Bloomington from October – 

March.  UPC provides financial assistance through the Pentecost, Peacemaking, Christmas Joy and 

One Great Hour of Sharing offerings.  The youth of the church collect a special Souper Bowl offering 

on Super Bowl Sunday.  The first Sunday of the month is Deacon’s Sunday in which a Benevolent 

Offering is taken to purchase gift cards that are in turn used by the Deacons to provide assistance for 

indigent persons of which we are made aware.   

The United Presbyterian Church building is an active place.  We are blessed to host the offices of the 

Presbytery of Ohio Valley here.  Additionally the building is used by UKirk, the Presbyterian campus 

group for a weekly study group during the IU school year.  Outside groups that hold weekly meetings 

within our facility are several Alcoholics Anonymous, Overeater’s Anonymous, Schitzophrenic’s 

Anyonymous, Self-Realization Fellowship, Bloomington Kiwanis Board as well as hosting the 

Reformed Congregation of Temple Shir Tikvah.   
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Commission Of The Mission Study 

The Mission Study process was commissioned by the Session of the United Presbyterian Church, 

Bloomington in Fall 2014 as a beginning step in the pastoral search process.  A mission study is 

appropriate at this juncture to allow us, the church to assess our identity, purpose and function as the 

body of Christ serving as a PC (USA) congregation in the Bloomington community.  Following a long 

successful tenure of the last pastor (23 years), the church is aware they have not been through a 

search process in over two decades and are committed to making the most of the transitional period 

to access strengths and weaknesses, reorganize and reenergize themselves and prepare for the 

future. 

 

The Strategic Planning Task Force consisted of Bob Hammel, Billy Rhoades, Don Root, Lou 

Malcomb, Sami Haddad, Elaine Hubbard, Alejandra Haddad, Rev. Sarah Cochran and Rev. Mitch 

Coggin, Transitional Pastor.  The Task Force worked ___ months to assess and clarify the mission, 

interests, challenges and possible directions for the church.    

 

 

Mission Study Process 
 

A Mission Study is a tool that our congregation has used to assess our identity based on our history, 

our purpose based on our assets and resources and our mission based on our community and aging 

congregation.  We chose a mission study process which was conducted during two Sunday town-hall 

meetings as well as forming groups during Sunday morning worship to clarify church mission, and 

select the skills and characteristics of a desired pastor that will be necessary to assist the church 

fulfilling that mission.  

Celebrating our Past, Remember our Strengths 
Town Hall Meeting #1 

On February 8th, 2015 UPC’s congregation, under the leadership of the Strategic Planning Task 

Force came together in a town hall meeting to start an in-depth conversation of faithful listening.  The 

group was divided into 6 tables and were each given scriptures to review and practice listening to 

God through scripture and prayer. The scriptural references were: Ephesians 4:1-3, Colossians 3:12-
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17, Hebrews 13:1-3, 20-21, Matthew 5:13-16, Matthew 28:16-20, and 2 Timothy 1:6-12. The 
participants reported hearing the following from the scriptural references: 

 

Jesus has never left 
our church.  It is 
perfectly natural to 
doubt our faith. 

	  

Ministry 
opportunities might 
include working with 
persons imprisoned 
in suffering 

	  

God is in control 
and present in 
everything we do	  

God is a loving and 
forgiving God and 
we are united as a 
church 

	  

God is with us and 
is in charge of our 
future!!!! 

	  

Our church needs 
to leave our comfort 
zones and look 
forward to the future 
without fear.  

	  

We are only 
responsible for 
being faithful to 
God’s plan.   

	  

The church is our 
2nd family, we are 
supported – it’s 
important to take our 
faith & go beyond the 
church walls 	  

	  
Scripture	  	  
Reading	  
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New	  Commitments	  
1) Staffing	  the	  homeless	  

shelter	  
	  

Traditions	  
2) Stained	  Glass	  

Windows	  
3) Gifts	  of	  the	  Anderson	  

Parlor	  
4) Piano	  
5) Cross	  from	  Lebanon	  
• History	  from	  

celebration	  of	  specific	  
members	  

	  

Social	  Events	  
1) Parties	  
2) Ethnic	  Food	  Fair	  
1) Fellowship	  Hour	  
2) Births,	  Baptisms,	  

Weddings,	  and	  
Deaths,	  Marriages	  

3) Group	  Studies	  	  
	  

Programs	  and	  Projects	  
4) International	  

Students/Language	  
Partners	  

5) Greeters	  to	  our	  
service	  

	  

Shared	  Values	  
1) When	  families	  go	  

through	  transitions,	  
everyone	  is	  supported	  

2) No	  judgment	  zone	  
3) UPC	  is	  caring	  and	  

loving	  
4) Welcoming	  of	  the	  

community	  
5) We	  are	  still	  here!	  	  

	  

UPC	  Memories	  and	  
Building	  Blocks	  
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Naming our challenges – Choosing New Options 

Town Hall Meeting #2 
 

On March 8, 2015 members and attenders of UPC had a meeting focusing on defining what UPC 

wants to focus their energy on.  Major barriers were identified and coping mechanisms were 

addressed. Though, before these conversations started, each table was given scripture and 

meditated on: Philippians 4:4-9, Romans 8: 28-39, I Corinthians 12:4-11 & 27-31, Ephesians 4:25-32, 

and Titus 3:1-8. The participants reported hearing the following from the scriptural references: 

 

 

 

 

Diversity through a 
variety of age and 
marital status 

	  

Similar yet different 
values “We agree 
to disagree” 

	  

Our church 
succeeds when we 
have a common 
goal – we band 
together to 
complete tasks 

	  

There is no 
obligation from 
fellow members to 
attend, yet we do, 
all are welcome 

	  

COMMON	  
THREADS	  
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Issues/Concerns and Resolutions  
Communication   

Needs Invite individuals who are already attending in a 
nonthreatening way 

 Stay relevant – feel free to change 

 
 Consolidate communication 

 
Solutions Marketing (Czar) 

• Advertise through a new sing 

• Make large calendars for community groups 
using the building 

 
 Gain New/Update Social Media 
 Have a greater downstairs and at the sanctuary  

- Relationships 
and teamwork is 
the best path 
towards success  

	  

We can be fearful 
about the future; 
but reminder that 
we are victorious 
in Christ   

	  

Remove doubts - 
God is always 
looking out for us 
	   Do not be anxious 

about anything, 
present our fears 
to God.  

	  

Trust in God is 
hard at times, but 
God is always our 
encourager	  

“Foolish things 
shame the wise, 
weak things 
shame the strong.”	  

God saved us not 
because of what 
we did, but to help 
other people 
	  

God saved us and 
we need to be 
considerate of 
other people 
	  

	  
Scripture	  	  
Reading	  
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 Reach out to obtain members 
• Bring meals 
• Take people out to eat 
• Have a phone tree 

 Advertise 
• Paid announcement in the newspaper or on 

the radio 

• In the what’s coming up over the weekend 

• In the music section 

 
 Fundraising Announcements 

• What funds would be going for 

• How individuals could help   

 
Worship  

Needs Music – unfamiliar music 

• Determine what the congregation can actually 
sing 

 Time – Time of worship is not when students are 
available 

 Involvement – more individuals need to be involved 
 Missing our guest 
 Fumbling with Communion 
 Don’t want done during service 

• Birthday Celebrations  
Solutions  Music 

• Update Children’s hymns 
• Have different genres of music played 
• Inquiry about IU having credits for students to 

come and perform at the church 
• Have students teach and lead the 

congregation 
• Update choir robes 
• Have song leader 
• Have both a song leader and choir director 
• Add microphones to the choir loft 
• Advertise our musical guest through social 

media and signage in the yard 
 Time 

• Have an evening service for students on 
Saturday night 

• Change the time of service an hour later 
 Involvement 

• Ask our youth to play their instruments 
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• Ask our youth to join in by being a liturgist 
• Encourage youth involvement 
• Ask new individuals to help out  

 Missing our guest 
• Use sign in books 
• Call individuals after they attend  
• Ensure we have enough song books 
• Print the Lords Prayer in the bulletin 

 Communion 
• Have individuals trained 
• Have a group to clean up communion cups 

Declining Numbers  
Needs  Identify who we are targeting  

• Internation students 
• Young Families 
• IU students 
• Retired individuals 
• People using our room space 

 Be welcoming at their first visit 
 Be more inviting  
 Advertise  

Solutions  Identify who we are targeting  
• Go to them (park, retirement homes, campus) 
• Have a question and answer session about 

our church  
• Link with the university  

 Be welcoming at their first visit 
• Greeters at entrance and at sanctuary  
• Have a newcomers club 
• Have a facility diagram  

 Be more inviting 
• Have movies 
• Advertise what we are doing outside of 

worship 
• Be positive about UPC in the community  

 Advertise 
• Have an interactive sign outside  

Building Infrastructure   
Needs  Heating/Air Conditioner 

 Parking lot doors 
 Elevators 
 Acoustics in Sanctuary 
 Gutters 
 Moisture in the building – floor tiles & Ceiling 
 Organize Kitchen 
 Re-plumbing 
 Ramps for the front door 

Solutions  Donations/Fundraising/Budget  



UPC	  Mission	  Study	  page	  23	  of	  28	  

	  

 Grants 
• Written proposals 
• Outside grants 
• Capital Campaign 

 Centralizing Knowledge 
• Have people up to date on what needs fixed 
• Utilized skilled manpower within our church 

 Church fix it day 
Other Thoughts  

Needs and Solution Transportation –> organize a group of people willing 
to drive  

 Dated Church interior/exterior -> identify what can be 
done and change it  

 Ownership -> ask each member to participate to gain 
ownership in the church 

 Small church -> remembering this is our appeal  We 
are not a mega church nor are we trying to be 

 
The following priorities came from this discussion 

                       
 

 

Who	  
are	  we?	  

Funding	  
• Research	  
Funding	  Options	  	  

Be	  More	  Welcoming	  
• Greeters	  placed	  at	  entrance	  

• Add	  Lord’s	  Prayer	  to	  the	  bulletin	  	  

Marketing	  
• Sign	  board	  

• Update	  Social	  Media	  	  
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Moving Forward into our Future: 

United Presbyterian Church, Bloomington is ready to engage the future.  We are ready to move 

forward into the search and call process.  We are ready for the person that God has and will choose 

to lead us as our next pastor.  In anticipation of our next pastor, we conducted a survey using some of 

the information from the Mission Information Form (MIF) of the Presbyterian Church (USA).  In this 

survey, conducted on Sunday, April 26 as well as mailed to the home of each member, persons were 

asked specifics about the potential candidate they feel would be successful as the next pastor.  The 

response to the narrative questions as well as the list of Leadership Competencies selected is below. 

 

United Presbyterian Beliefs on our Mission and Vision 
What is the congregation’s vision for ministry? How this vision is lived out? 

1.) We believe that God wants us here on this corner and that God has a plan for us! 

• “God is with us and in charge of our future.”  This is important. 

2.) The church is our second family, and it feels good to be supported – important to take our faith 

and go beyond these walls and out into the world  

• Our challenge isn’t to survive. That’s a given. Our job is to grow, to learn what “outreach” 

means, to do unto others in so meaningful a fashion that others will want to join in the fun. 

3.) Our ministry focuses on inspiration, fellowship, and learning.  

• Our traditional services are supplemented with a love of music, art and literature as it enriches 

the understanding of God’s word and the Reformed faith. 

 

How do we feel called to reach out to address the emerging needs of our community?  
1.) Our church needs to leave our comfort zones and look forward to the future without fear.  We 

are called to loving others – more than just our in-the-pews neighbors.”  

2.) God is with us and is in charge of our future! -  “Be still and know that I am God?” - Be still, but 

get to work! 

3.) Ministry opportunities might include working with persons imprisoned in one of the following 

areas (poverty, mental, and personal suffering) - Continue to remember those in prison as if 

you were together with them in prison, and those who are mistreated as if you yourselves were 

suffering (Hebrews 4:3)  
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• Biblical references allude to people thrown into prison simply for the crime of poverty, for not 

being able to meet bills, and those are the “least of these my brethren” that Christ is calling us 

as a church to see and help. 

• Reach the younger/teen population, the homeless community, the Eastside communityas well 

as welcome the LGBT population in Bloomington. 

• Need full family activities; square dancing 

 
How will the new pastor help us to reach our vision and mission goals?  

1.) Will help us to move forward, accept new challenges, and train new leaders but also accept the 

fact that many of our members are aging and can no longer lead/participate.  

2.) By having knowledge about financial resources available for meeting some of our structural 

and programming needs, i.e. elevator that is operational and accessible to wheelchairs and 

more than 1-2 people at a time. 

3.) There is currently excitement about accomplishing things that can be done before we select a 

new pastor:  greeter at main entrances, new member flyer, some things printed out in bulletin – 

Lord’s Prayer, any creeds, doxology, Gloria patri, etc., use of nametags, update website.  By 

continuing to feed that excitement and encourage completion of some longer term prioritization 

and actions. 

4.) By welcoming and visiting newcomers to the church with deacons and/or welcoming committee 

to go to lunch or visit at home or invite to theirs, etc. 

5.) By being Mission mindful and passionate! 

6.) Through organize the membership; guiding, focusing, motivating! 

7.) Lead in discussion of a process re LGBT issues 

What characteristics are needed by the new pastor who is to be called to this congregation?  

Likability Strong theological Interest Able to work with a wide age range 

Technology skills Ministry to the aging Teach us how to attract new people 

Not afraid of change Ability to work in groups Knowledge of the bible 

Limit burnout Spiritually challenging Progressive; emphasis on social justice 

Teacher  Biblically grounded Conservative, moderate 

Humble Passionate Biblical, evangelical, and open 
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For what specific tasks, assignments, and programs areas will the new pastor have 

responsibility? 
1.) Sermons, worship service, bible study, leadership with children/youth programs, outreach 

to community ministries, community groups. 

 

Survey Results 
The UPC Congregation was surveyed to indicate their preferences for the LEADERSHIP 

COMPETENCIES needed by the next pastor.   

(Survey size was 38 participants which totals 56% of the UPC membership but accounted for 

74% of those who attended that Sunday.)  10 Competencies from the following 4 skill areas were 

chosen: THEOLOGICAL/SPIRITUAL INTERPRETER, COMMUNICATION, ORGANIZATIONAL 

LEADERSHIP and INTERPERSONAL ENGAGEMENT 

67% - Preaching and Worship Leadership: desire a consistently effective preacher and 

worship leader; is able to inspire from the pulpit; communicates a clear and consistent message 

through sermons that are carefully prepared and artfully delivered; projects the identity and 

character of the congregation through worship leadership presence. 

 57% - Flexibility – Desire flexibility shown through adaptable behavior and work methods in 

response to new information, changing conditions, unexpected obstacles, or ambiguity; remains 

open to new ideas and approaches; and works concurrently on related and conflicting priorities 

without losing focus or attention. 

51% - Teacher – who will create learning environments where students are active participants 

as individuals and as members of collaborative groups; designs lesson plans that teach 

concepts, facts, and theology; effectively uses multiple learning tools to reach a wide variety of 

learners; revises instructional strategies based upon ministry/organization context. 
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49% - Compassionate – desire an ability that the pastor be able to suffer with others; be 

motivated by others pain and is called into action as advocate; is motivated by caring for others 

while concurrently keeping the organizational goals clearly in focus. 

49% - Collaboration: Has a natural orientation toward getting people to work together; shares 

wins and successes; fosters open dialogue; lets people finish and be responsible for their work; 

creates strong feelings of belonging among group members; is a good judge of talent and can 

accurately assess the strengths and limitations of others. 

49% - Interpersonal Engagement - Displays a consistent ability to build solid relationships of 

trust and respect inside and outside of the organization; engage people, organizations, and 

partners in developing goals, executing plans, and delivering results; use negotiation skills and 

adaptability to encourage recognition of joint concerns, collaboration, and to influence the 

success of outcomes. 

46% - Motivator - Creates and sustains an organizational culture which permits others to 

provide the quality of service essential to high performance. Enables others to acquire the tools 

and support they need to perform well; and influences others toward a spirit of service and 

meaningful contributions to mission accomplishment. 

43% - Decision Making: Makes effective decisions, balancing analysis, wisdom, experience, 

and judgment; is aware of the long term implications of choices made; is generally regarded as 

offering solutions and suggestions that are correct and effective. 

43% - Communicator - Advances the abilities of individuals and the organizations through 

active listening supported with meaningful oral and written presentation of information. 

43% - Spiritual Maturity: Shows strong personal depth and spiritual grounding; demonstrates 

integrity by walking the talk and by responding with faithfulness of purpose; is seen by others as 

trustworthy and authentic; nurtures a rich spiritual life; seeks the wisdom and guidance of 

appropriate mentors; is able to articulate a clear and consistent theology. 
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35% - Strategy and Vision: Sees ahead clearly, keeping focused on the larger picture; can 

anticipate future consequences and trends accurately; is future oriented; casts a compelling and 

inspired vision for a preferred future; sees possibility; crafts breakthrough strategies. 

35% - Willingness to Engage Conflict: Steps up to conflicts, seeing them as opportunities; 

reads situations quickly; good at focused listening; can identify common ground and elicit 

cooperation from others in crafting mutual solutions. 

32% - Public Communicator - Demonstrates a comfortable ease when speaking in a variety of 

settings (both small and large groups); is effective at addressing a variety of topics; can get 

messages across with the desired effect. 

32% - Financial Manager – deliver results by maximizing organizational effectiveness and 

sustainability through the best use of available financial resources; allocates and manages 

finances transparently; implements strategies to achieve operational efficiencies and value for 

money; puts in place rigorous and comprehensive financial accountability systems. 


