
Adapted from Fierce Conversations: Achieving Success at Work & in Life, One Conversation at a 
Time, by Susan Scott, Berkley, for use at MALT Transitional Ministry Education. 

Leadership Learning Conversation 
Presenters Preparation Instructions 

 
The Leadership Learning Conversation is designed to help each Week 2 participant focus on their 
own leadership through a group conversation about a concrete experience in their ministry.  Using a 
variety of perspectives, views, and lenses, you and your colleagues in Week 2 will explore future 
learning and insights to help you form an accountable action plan as you move forward as a leader 
in the named situation/issue.  Reflection on a situation or issue around  your leadership that is still 
open and where you as a leader would like to learn additional possible responses will have the 
potential to make the group interaction a stronger learning opportunity for all. 
 
The following outline is intended to help in your reflection process and to help your conversation 
group in Week 2 to process possible leadership actions with you.  Careful and honest preparation of 
your presentation of an issue helps prevent incoherent or incomplete explanations of the problem. 
Please use “I” language, this is about your leadership. Additionally, your conversation partners will 
appreciate good use of their time. Please e- mail your material to MALTTeamleader@gmail.com NO 
LATER THAN April 15, 2018.   

 
 Limit your total response to one typed page using a 10 pt. font.  Bring 8 copies of your issue 
presentation, you will be using them during your assigned LLC time. 

 

1.  THE ISSUE IS: 

Be concise. In one or two sentences, get to the heart of the problem. Is it a concern, challenge, 

opportunity, or recurring problem that is becoming more troublesome? (Remember use “I” language.   

 

2.  IT IS SIGNIFICANT BECAUSE: 

What's at stake? How does this affect ministry, mission, dollars, income, people, program, services, 

congregants, community, family, timing, the future, or other relevant factors? What is the future 

impact if the issue is not resolved? 

 

3.  MY IDEAL OUTCOME IS:  

What specific results do I want? 

 

4.  RELEVANT BACKGROUND INFORMATION: 

Summarize with bulleted points; How, when, why, and where did the issue start? Who are the key 

players? Which forces are at work? What is the issue’s current status?  

 

5.  WHAT I HAVE DONE UP TO THIS POINT:  

What have I done so far? What is my contribution to the issue/problem?  What options am I 

considering? 

 

6.  THE HELP I WANT FROM THE GROUP IS: 

What result do I want from the group? For example, alternative solutions, confidence regarding the 

right decision, identification of consequences, where to find more information, critique of the current 

plan, areas for further exploration. 
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