
Transitional Rookie
Why Learning and Leading Works!



Transitional Rookie Mindsets

Rookie

Backpacker – Unencumbered

Hunter-Gatherer – Alert and 
Seeking

Firewalker – Cautious and Quick

Pioneer – Hungry and Relentless

Expert

Caretaker – Protecting

Local Guide – Advising

Marathoner – Steady Pace

Settler- Comfortable and 
Consuming



Backpacker: Unencumbered Mind

Rookie

• No History

• No Reputation

• No Resources

• See Possibilities

• Will Explore

• Act Wholeheartedly

Expert

• Track record to maintain

• Reputation to Uphold

• Resources to protect

• Often Limit what is possible

• Stay on the path

• Protect resources and 
relationships



Hunter-Gatherer – finding Expertise



Firewalker – Moving Cautiously 
but 
Quickly



Pioneers- Forging Ahead

• “Pioneers are traversing uncharted 
and often uncomfortable territory”

• “ Settlers are in established 
territory and have access to more 
resources they tend to follow 
protocols and do what is more 
comfortable.”





B.Destination

Your church has a vibrant culture, where ministries are led 

by engaged staff and volunteers who are empow- ered to 

innovate, learn from their mistakes, and bring others

alongside them to produce results. The staff and 

congregation alike are finding fulfillment by using their 

God-given talents and gifts, and even the newest 

member has a significant contribution to make.

3. GetYour 

Hands 

Dirty

Take a step back and 

serve in an area that you 

passed on to someone 

else long ago. Pay 

attention to what has 

changed and find new 

ways of serving and 

leading in that space.

1.Reverse

the 

Mentoring

Determine your area of 

greatest interest and 

least understanding. Ask 

one of your new staff 

members or volunteers 

with expertise in that 

area to help you learn.

Askquestionsandlearn 

from theiranswers.

2.TalktoStrangers 

Humble learners can 

learn fromanyone. Find 

authors with whom you 

disagree—and read 

them. Gather input from 

people outside your 

congregation to 

understand thegreatest 

needs of your commu-

nity. Take what you learn 

and see what changes

yourcongrega- tion

needs.

A.StartingPoint

You want to build ministries 

that bring hope and help to 

those in need. But you 

realize youcan’tdo it alone. 

You must create a vibrant 

church culture that inspires 

and engages others to use 

their gifts, talents, and 

passions to lead those 

ministries.

KEEPING

YOUR CHURCH

CONGREGATION

VIBRANT & HOPEFUL


