NAME:

Planning as “Shared Future” Mapping (and Maybe Dancing)

SOURCE:
Barry Johnson, Polarity Management;

Roy Oswald and Barry Johnson, Managing Polarities in Congregations 

USE/PROCESS:

“Mapping” as an Individual Exercise 

1) Set up chart with four quadrants (“+” upper left and upper right corners; “ –“ in lower left and right corners) and list the two sides/poles (e.g., “preserve tradition” vs. “initiate innovation” or “care for existing members” vs. “care for potential members”). 

2) Identify possible “hopes” for each side in appropriate “+” quadrants and possible concerns about each side in appropriate “-“ quadrant.

3) Continue listing until all hopes and concerns have been named and placed in a quadrant.

4) Examine the two “+” quadrants and select most significant “upsides” to work toward.

5) Examine the two “-“ quadrants and select most significant “downsides” to avoid/contain. 

6) Describe ways to “live out the upsides” of both poles and ways to “avoid the downsides” of both poles. 

7) Use the resulting list as a “map” for leaders to use in guiding their groups to shape a “shared future” in which members commit/covenant to being attentive to one another’s “upside” hopes and “downside” concerns as they move forward together.

“Dancing” as a Group Exercise

1) Repeat Step 1 above using floor space in meeting room as well as a chart on worksheet.

2) Ask participants to chart their hopes and concerns re all four quadrants on a worksheet.

3) Ask members to identify the quadrant that contains the  most interests/concerns on their worksheet and to physically locate themselves (stand) in that quadrant in the room.

4) Begin the “dance” by asking members in each quadrant to list on newsprint all their ideas related to that hope or concern.

5) When all groups indicate that that they have no other ideas to list for that quadrant, continue the “dance” by asking each group to rotate clockwise to the next quadrant.  Having shifted to a different vantage point, ask groups to review the list produced by their predecessors in that quadrant and to check items which they understand and feel to be appropriate to persons inhabiting that quadrant/perspective.  The key is not whether or not they agree with the entry, but whether they understand.  They then add ideas related to that perspective.  Again, the key is to list what they see or think from that vantage point, whether they agree or not.

6) Repeat Dance Step 5 until all participants have had opportunity to move through all four quadrants and list views from the perspective of persons from that vantage point.

7) Then place all newsprint sheets on a wall and gather everyone in front of the sheets.  Ask the group to “look at the whole picture of a possible shared future” by reviewing all comments on all the sheets.  Anyone may ask that items unclear in meaning be clarified. 

8) Following Dance Step 7, invite participants to identify priority items in each of the four lists.  When consensus has been reached concerning priority hopes and concerns, engage members to suggest ways to describing ways to “live out the upsides” of both poles and ways to “avoid the downsides” of both poles. 

9) Use the resulting list as a “map” for the group to use in shaping a “shared future” in which members commit/covenant to being attentive to one another’s “upside” hopes and “downside” concerns as they move forward together.

10)  Leaders and members may follow up by translating lists into community values and norms statements, covenant statements, etc. which can be revisited periodically.






Pole





Pole








