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What Is Coaching?  
Partner with individuals, groups and 
organizatons in a creative process 
Inspires  to maximize personal and 
professional potential   
Honor the individual, group or organization as 
the expert in his, her or their life and work  
Believe every client is creative, resourceful and 
whole.  



Coaching  
       Distinctives… 



Counseling  

Coaching  

Provides healing with past/
present  

therapeutic issues  

Begins with present and moves 
to future plans  



Consulting 

Coaching  

Expert in field providing knowledge  

Considers client being coached as 
the Expert  



Spiritual Direction 

Coaching  

Recognizes God’s activity in one’s life & the world  

Christian Coaching recognizes 
the Presence of the Holy Spirit  



Mentoring 
Experienced Guide providing wisdom  

Coaching  
Coach/Client move forward in mutual partnership  



What Are 
Powerful 

Questions 





Powerful Questions 
   *Frame a Coaching Relationship 

 by helping a person foster exploration of ideas and dreams 

      *Clarifies and Frames Transitional Ministry 
           by helping define current and future vision and mission 

   *Impacts Organizational Culture 
          by being agile, collaborative and creative 



Powerful Questions 
*Generate courage and strength 

*Create permission giving reflection 
*Lead to sharper focus and strength 

Opens doors to solutions and ideas not  
previously considered 

* 
 



What are Powerful Questions? 
What Solutions Would You Like To Create Today? 

Where Are You Feeling Most Stuck in Moving Forward? 
If You Could Wave A Magic Wand and Change this 

Situation, What Would It Look Like? 
What Do You Think God Most Wants For You To 

Understand In This?    



	
	
ASKING	POWERFUL	QUESTIONS	
BEGINS	WITH…	
	
	



POWERFUL	LISTENING		

 …happens when you reflect what the person has said… 

 …pays attention to the feeling behind their words… 
  …is not an “on-deck moment” during which you merely plan  

                                what you want to say next… 
 
 

 

In Powerful Listening,  
decrease what you say,  

so that others can hear themselves! 



WORK	TOGETHER	TO	PRACTICE	POWERFUL	LISTENING	

*Choose a partner 
*One at a time, take 3 minutes to tell a story 
  of something that happened to you within 
  the last 2 weeks. 
*Now the “Listening Partner” shares what he  
  or she heard.  
*Finally the 2nd partner tells their story?  
 Did you feel heard? 

What indications made  
You feel this way? 



Powerful Questions Practice 
*In pairs… 
*One at a time, one person should ask one of the  
    following questions 
*As the question is answered, practice listening (not to reply  
     but to understand.  Ask questions to clarify. 
*When understanding is reached, then the 2nd partner may 
     be asked a question from the list of questions?  
 



TRYING	OUT	OUR	OWN	POWERFUL	QUESTIONS?	

•  ? What are you celebrating in your current ministry setting? 

•  ? What is giving you the greatest energy in your life/work? 

•  ? What clarity would you like to formulate during your time at  
         Transitional Ministry Education? 

•  ? What connections would you like to make as a result of being here  
         this week? 



Potential Follow-Up/Clarifying Questions 

What action will you take?  And after that? 
Where do you go from here?  When will you do that? 
What are your next steps?  By when? 
What are the possibilities? 
If you had your choice, what would you do? 
What are possible solutions? 
How will you know you have reached it? 
How will you measure your progress? 
What would it look like? 
When you are ninety-five years old, what will you  
      want to say about your life? 
Will you elaborate? 
What else? 
Is there more? 
What other ideas do you have about it? 

 

What would you think about this five years from 
now? 
Can you say more? 
What if it doesn’t work out the way you wish? 
What if that doesn’t work? 
And if that fails, what will you do? 
What is your backup plan? 
What resources do you already have? 
What resources will you need to accomplish 
your goals? (people, finances, knowledge, etc.) 
What resources are missing? 
Where will you find the resources you need? 

 



PIF Narrative Questions 
Describe a moment in your recent ministry that you recognize as one of success and fulfillment. 
Describe the ministry setting to which you believe God is calling you. 
What areas of growth have you identified in yourself? 
Describe a time when you have led change. 
  
MIF NARRATIVE QUESTIONS 
1.  What is the congregation’s or organization’s vision for ministry?  
      Additionally describe how this vision is lived out. 
2. How do you feel called to reach out to address the emerging needs of your community  
     or constituency?  
3. How will this position help you to reach your vision and mission goals? 
4. Provide a description of the characteristics needed by the person who is open to being called to  
    this congregation and/or organization. 
5. For what specific tasks, assignments, and programs areas will this person have responsibility? 
 


